LEHOA Board Meeting
February 4, 2017

Called to order at 4:55 p.m.
Present: Rich Schmelz, Doug Hill, Bill Russell, JR Douglas. Absent: Jim Parker,
Toya Dyess, Juli Neace.
Immediately after the annual meeting, a brief board meeting was called to elect
officers.
Bill nominated Jim for president, Doug seconded, and all agreed.
Doug nominated Bill for treasurer and Toya for recorder and assistant treasurer;
Rich seconded and all agreed.
Meeting adjourned at 4:57 p.m.

LEHOA Board Meeting
March 28, 2017

Present: Jim Parker, Rich Schmelz, Bill Russell, JR Douglas, Toya Dyess and Juli
Neace.
Special guest: Dana Hodges, Farmers Insurance Agent.
Called to order at 6:39 p.m.
Agenda item #1—Confirmation of Board Election. Jim confirms that a meeting
took place immediately after the Annual Meeting to elect the officers for this
year. Jim will remain the President, and Rich the Vice President.
Agenda item #2—LEHOA insurance. Dana explained what we currently have and
what she recommends. We are currently paying $4281 annually. The officers and
directors have “errors & omissions” coverage, and will continue to need that
coverage. They do not need “employee practices liability” which covers sexual
harassment, unemployment, and discrimination, because we are all volunteers
and unpaid. Dropping this coverage will lower our premium to $1987. Dana does
recommend $1 million umbrella coverage for $561 a year, bringing our total
premium to $2548 a year. Our current coverage of $8500 business personal
property, i.e. electronic data processing equipment, is automatically in the policy,
and therefore not costing us anything extra. Regarding the hunters, when we
begin harvesting the deer later this year, they will all be required to have general
liability of $500,000 on their homeowner’s policy and may need to purchase an
umbrella policy for additional coverage. Rich motions to accept the new HOA
commercial policy with a $1 million umbrella. JR seconds. Dana will bring a letter
of cancellation to the board and the monetary balance of the current policy will
be refunded to the HOA.

During this discussion the subject of 2016 HOA Income taxes were brought up and
it is asked if Sharon will be filing again this year for the HOA. No one knows and
Bill says he will find out.

Agenda item #3—Outstanding issues from the HOA Annual Meeting. The
response is no, there are none.
Agenda item #4---Deer Harvest. The harvest will begin in August. Jim will ask
Larry LeBeau (TP&W) to come out and meet with the owners of the two adjacent
farms to LE and see if they would like to participate. He will also ask if an AR-15
with a silencer can be utilized and will ask Larry to review proposed shooting
zones. Larry LeBeau will talk to local processors about assisting in the processing
of the deer and assist the HOA in finding organizations that want the meat. Toya
suggested the Tiger Refuge Center near Red Springs as a potential recipient.
Agenda item #5—Entrance Pond pump. Ken West will be coming out next week to
determine why the pump will not hold a prime.
Agenda item #6—HOA Electrical Meters. Bill needs to locate one more meter,
and Jim will help. Jim wonders if maybe the meter was a temporary one installed
while they were swapping out all the old meters for new ones.
Agenda item #7—Villa Conveyance/Questions. The Villas are responsible for their
own taxes on their homes, and the taxes on the Villa Common Areas and Shared
Use Areas. The conveyance of the Villas to LEHOA should not result in any new
costs to the HOA. Dana suggests that the Villa owners should provide a certificate
of insurance to the HOA. Lake Fork Properties LLC owns the land that the Villas
are built on, not the homeowners. The owners pay taxes on the house but not
the land on which it sits. The taxes for the Villa Common Areas and the Shared
Use Areas have been and will be taken out of the Villas Shared Use Fee. It is not
clear as to the status of the deeds that are creating a delay of the Villa
Conveyance to the HOA. Jim will send an email to Paul and Brad for an update.

Agenda item #9—Other? Jim asks Toya if she would like to fill the open seat on
the board. She declines. Jim will see if Ron Harpole would like to serve.
Jim will also talk to Jerry Busbee to get his input on how to proceed with future
road repairs, advice on getting assistance from a consultant on the repair of the
roads, and to see if he has a reference for a good road consultant.
JR has noticed that the road signs in the neighborhood need to be cleaned as they
are quite covered in pollen. He will take care of it. It was also noted that the
lights at the front entrance need to be cleaned.
Jim mentioned that the service agreement with the Club will be updated to reflect
the work that the Club performed last year and then present it to them.
Rich motions to adjourn the meeting, Bill seconds and all agree.
Meeting adjourned at 7:48 p.m.

LEHOA Board Meeting
12-19-2017

Present: Jim Parker, Rich Schmelz, Bill Russell, JR Douglas, Juli Neace, and
Sharon Brooks, sitting in for Toya Dyess.
Called to order at 6:34 p.m. Meeting notes from 8-22-17 motioned for approval by
Jim, seconded by Rich, approved by all.
Agenda item #1—Annual Meeting Agenda
Jim went over everything that will be in the Power Point Presentation at the 2018
Annual LEHOA meeting on February 3rd. This includes:
1. Proposed CCR Amendment. The board revised the amendment and the
method of conveying the information to the homeowners was discussed.
The letters will be mailed out within the upcoming few days.
2. Balance/Budget/Expenses. Sharon went over the Income & Expense
Budget, 2017 balance sheet, Statement of Revenue and Expense Budget vs.
Actual, Statement of Revenues & Expense by Class, Deposit Detail, Check
Detail, and the 2018 Annual Budget.
3. Road Resurfacing Detail. Slides will show 2017 surfacing, and 2018 road
work plans will be discussed.
4. Other 2017 Projects Completed, Garden Team, and Flag Team.
5. Proposed 2018 Projects.
6. Deer Harvest.
7. Links update, which includes the Service Agreement. It has been
completed.
8. Fire Department Update.
9. The Villas Conveyance. The conveyance of The Villas has not been
completed yet. It was confirmed that the Villa owners pay property taxes
and are responsible for said taxes. The LEHOA does not pay anything that

has to do with The Villas, except the roads, which are paid through The
Villas’ annual dues.
10. The Villas Separation and Transfer of Maintenance Obligations. It has been
completed.
11. The Villa Committee.
12. Open Forum.
13. Discuss possible new board members. Cathy Bastyr, Tom Keenan, and Ted
Warren have expressed an interest and the board has called and asked Joey
Bush a few times, but he is currently non-committal.
14. Ballot. There are 126 total properties. Seventy five percent of that is 94,
the requirement to vote. Of that 94, we must have 48 homeowners vote yes
to approve the amendment change. We will have 2 votes, one for the
amendment change, and the other for board members.
The new gate code was discussed. Beginning on February 3, the code will
be #2318
Rich motioned for the meeting to be adjourned at 8:27 p.m., Bill seconded,
and all agreed.

